Supply Chain Success Story!

Warehousing & Distribution for a Leading Cannabis Packaging
Products Company

THE STORY

A leading cannabis packaging products company
needed East Coast and West Coast warehousing
and distribution services for its growing packaging
products. After weeding out potential partners,
Logistics Plus stood out as the highest choice. The
Logistics Plus solution enabled orders to be
processed and shipped anywhere in the U.S.
within 2-3 business days, keeping the client’s
customers happy and ensuring supply chain
efficiency so that profits didn’t go up in smoke.

THE HIGHLIGHTS

e Logistics Plus conducted a network analysis and
recommended utilizing three fulfillment centers in
CA, TX, and NY.

e Logistics Plus provides inbound logistics, freight
forwarding, and customs clearance for the U.S. and
Canada.

e Logistics Plus directly supports all warehousing and
outbound shipping (LTL, TL, and parcel) from its
fulfillment centers to the client’s customers.

e Logistics Plus leverages its Business Intelligence and
Analytics team to provide load balancing and
replenishment strategies to optimize inventory
levels at each fulfillment center.

e Over 90% of the client’s customers now receive
orders within two days.

Creative Solutions for Unique Challenges.
Global Logistics + So Much More!
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PASSION FOR EXCELLENCE

To learn more:
contact@logisticsplus.com
1.866.LOG.PLUS (564.7587)
www.logisticsplus.com
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